FACULTY SENATE MEETING
NOVEMBER 21, 2005

“Liberty without learning is always in peril and learning without liberty is always in vain”
-John F. Kennedy
PRESENT:  Shamina Ahmed, Iain Barksdale, Scottie Barty, Carol Bredemeyer, Edward Brewer, Melissa Bledsoe, David Cole, Patti Connelly,  Rebecca Evans, Ana England, Chuck Frank, Greg Hatchett, David Hogan, Mary Carol Hopkins, Eric Jackson, Lenore Kenne, Kevin Kirby, Robert Langenderfer, Alar Lipping, Phil McCartney, Ausbra McFarland, John Metz, Ban Mittal, Sherri Myers, Tamara O’Callaghan, Bill Oliver, Michele Roszmann, K.C. Russell, Holly Riffe, Ron Shaw, Amy Thistlewaite, Steve Weiss

GUESTS:  Gail Wells, Carrie McCoy, Mary Ryan

The meeting was called to order at 3pm by President Bill Oliver.  There were no  changes to the agenda.  

The minutes for the October 24, 2005 General Faculty Meeting were corrected as follows:  In the second paragraph, Faculty Handbook was changed to read Faculty Senate Constitution.  The minutes for the October 24, 2005 Senate meeting were corrected as follows:  Under the Benefits Committee report, it should read “David Hogan reported …”.  The minutes of both meetings were approved as corrected.
The first guest, Provost Gail Wells, told the Senate that she had been busy reading RPT files.  The Council on Postsecondary Education has approved a recommended budget (which will go to the legislature) that would be advantageous to NKU.  She wished everyone a happy holiday.

The next guest, Faculty Regent Carrie McCoy, reported on actions from the November Board of Regents meeting.  The regents received a positive financial report.  Assets are up and liabilities are down.  Many of our assets are buildings, and we have fewer of these assets than the other state universities.  Unrestricted private giving is up by @$5 million.  Material costs (especially concrete) could affect costs for the Bank of Kentucky Center and the Student Union.  There has also been a $300,000 impact on utility costs, mostly because of the hurricanes.  The CPE put three NKU projects on their list for the legislature (renovation of Founders Hall -4th, Center for Health Sciences – 7th, and an Informatics Building (20th).  A name change for the Department of Social Work and Human Services to the Department of Counseling, Human Services and Social Work. 

was approved, as well as the Intellectual Property policy and amendments to the Faculty Senate Constitution.  The issue of plus/minus grades has been tabled until the January meeting.  Members of the Board attended the Best Places to Work luncheon – NKU was in the top three.

In response to a question, the Regents Distinguished Professorship Program will be on the agenda for the January meeting.  Also, the questions the regents had about plus/minus grades dealt with admission to professional schools and other schools that may have reversed their decisions on the issue.
OFFICER REPORTS
PRESIDENT:  President Oliver reminded senators that the elections end tomorrow and that the NKU Benevolent Association Souper Lunch is tomorrow.  Any agenda items for the December 16 meeting are needed soon; the executive committee will meet on November 28.  The January Senate meeting will be preceded by a meeting of next year’s senate to elect officers and there are positions open on the Executive Committee.  Please let a current member of the Executive Committee know if you are interested in serving.  President Oliver welcomed Patti Connelly to her first Senate meeting as representative of University Programs.  In doing research on plus/minus grades, he has found that only 4 of our benchmarks do not use them.  In response to  questions about Student Government’s objections to the policy, he noted that the biggest concerns were 4.0 students who would receive an A-, thus lowering their GPA and the fact that they were not involved in the formation of the policy (they receive notice of what is on our agenda).  He has spoken to Student Government twice and assured the Senate that he will assert the right of the faculty to make academic policy.  The resolution on math education passed at the October meeting received several favorable responses and one negative response from the Commissioner of the Kentucky Department of Education.  President Oliver also noted that Chuck Hawkins, the Chair of the Council of Chairs, has floated an idea about less frequent review of tenure track faculty who are doing satisfactory work – there are other schools doing this.  

President Oliver announced the following committee appointments:

Residency Appeals – Sayed Allameh and Mark Rajai (alternate)

Regents Professor Committee – Bob Kempton

Strategic Enrollment Management – Melissa Jones

Program Review Steering Committee – Steve Weiss

Learning Systems Advisory Committee – Tamara O’Callaghan

VICE PRESIDENT:  Ed Brewer reported that he will begin working on the evaluation of administrators early in the spring semester and asked for suggestions to improve the process.

SECRETARY:  Carol Bredemeyer reported that the PRISM project is on schedule for Financials to go live on July 1, 2006.  Some training has begun, mostly for IT personnel and those who will be configuring aspects of the system.  End user training will come later.

PARLIAMENTARIAN:  No report.

COMMITTEE REPORTS

PROFESSIONAL CONCERNS:  Chuck Frank reported that the revision to the Post Tenure Review policy dealing with cooperation with the process will be a voting item at the December Senate meeting.  Work on online evaluations continues.

The first voting item from PCC was a Faculty Handbook amendment dealing with librarians.  The item PASSED.

The second voting item was also a Faculty Handbook amendment revising the Phased Retirement program.  Frank noted that NKU will continue to pay TIAA-CREF contributions for those in this plan.  In response to a question, he affirmed that participants will also continue to receive medical benefits.  The item PASSED.

CURRICULUM:  One voting item – a new master’s degree program in Executive Leadership & Organizational Change.  The item PASSED with the necessary 2/3 majority.

BENEFITS:  The committee has forwarded their recommendations on sabbaticals, summer fellowships, and project grants to the Provost.   Applicants will be notified by Dec. 24 of their status.
BUDGET:  The committee presented budget priorities as a voting item.  They PASSED.  The committee is still working on the responses to recent years’ priorities which should be helpful in drafting next year’s priorities.

There was no Old Business, New Business, or Announcements.  The meeting adjourned at 3:38pm.

Respectfully submitted,

Carol Bredemeyer, Secretary

